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Mission To provide and advocate for a broader spectrum of housing that addresses the diverse needs of the Whistler Community, helping to ensure no one 
is left behind. 

Core Service We support our community through delivery of affordable, secure housing. 

Core Values Throughout our organization, we strive to adhere to the following principles:  
• Effectiveness: Executing with precision to achieve results  
• Diversity: Respecting a variety of cultures and lifestyles  
• Courage: Willing to take calculated risks and step outside of our comfort zone 

Focus Areas 
What you need to focus on to 
achieve your vision and 
mission 

Our Existing Housing  
Includes Watson Court and The Nest  

Additional Housing  
Includes potential future projects by us or 
growing the housing inventory by other means.  

Partnerships, Policies &  Awareness  
The external mechanisms needed to support/enable 
affordable housing for diverse residents  

Our Organization  
Includes our financial and human capacity, 
governance model, systems, internal policies, 
etc.  

Goals 
What you are trying to 
achieve; what success looks 
like  

 

Our existing housing is well maintained 
and meets diverse tenants’ needs for 
good quality, secure accommodation 
and tenants have access to resources 
allowing for affordable rent. 

Sufficient affordable housing 
accommodates Whistler residents not 
addressed by the Employee Housing 
Program.   

Partnerships, government policies, and 
awareness of affordable housing needs 
and WVHS’s role align with/support the 
delivery of housing that meets the needs of 
Whistler residents not addressed by the 
Employee Housing Program. 

Our organization is financially stable, 
operates efficiently, has clear direction 
and adequate capacity, and practices 
good governance.  

Strategies  
How you will achieve your 
Goals  

• Key tasks, deliverables 
to consider in work 
planning 

 

1. Maintain and upgrade our housing 
properties  

• Develop an asset management plan for 
both properties  

• Employ a systematic annual and biannual 
maintenance calendar  

2. Improve the affordability of rent for 
tenants at The Nest  

• Explore all possible opportunities to reduce 
rental prices and secure them as possible 
or promote them to tenants.  

• Explore charitable status and the 
implications for funding access 

3. Communicate and engage with 
tenants to build trust and address 
concerns  

4. Contribute to increasing the 
housing inventory through 
partnerships   

• Identify, review and prioritize partnership 
opportunities  

• Prepare for potential partnership 
opportunities 

5. Prepare to potentially develop a 
housing project in the future  

• Understand how to address the gaps 
identified in the Vulnerable Population 
Housing Needs Assessment to inform 
planning  

• Develop a plan to lay the foundation for a 
future WVHS project 

6. Secure the government policy changes 
needed to achieve our mission and 
housing goals 

• Identify policy change ‘wish list’ and build the 
case/evidence for changes  

• Develop plan to advocate to decision-makers 

7. Grow our strategic partnerships and 
relationships 

• Identify priorities, considering RMOW, WHA, 
SSCS, local MP, WSL 

8. Raise awareness of WVHS, diverse 
housing needs, and successful housing 
models to build credibility, trust, and 
understanding 

 

9. Establish internal policies and 
procedures for effective and 
efficient decision-making and 
operations  

10. Establish long-term plans in 
support of the strategic plan  

• Develop a board succession plan  
• Develop 2025-2027 workplans (including 

responsibilities and timelines) for each of 
the strategies in the strategic plan 

• Develop a 5-year financial plan, 
accounting for existing assets, equity 
growth, etc.  
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